BCIG AGM
Date: 4th April 2019
Southampton
MINUTES
Present - Chair: Tracey Twomey (TT); Vice Chair: Agnes Allen (AA) Treasurer: Dan Jiang (DJ);
Secretary: Kate Hanvey (KH); Membership Secretary: Katherine Wilson (KW) Website Coordinator: Helen
Cullington (HC) Council Members: Helen Peebles (HP), Martin O’Driscoll (MO’D)
The meeting was attended by sufficient BCIG members to be quorate.
---------------------------------------------------------------------------------------------------1) Agreement of AGM Minutes (May 2018).
Minutes were signed off for 2018 AGM and approved for addition to website. No matters arising.
2) Chair’s report (TT)
Charitable Incorporated Organisation and changes to terms of office:
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o
o
o
o

A vote was taken regarding the proposed changes to terms of office (above) and unanimously passed with
no objections
A second vote was taken regarding Re-election of Tracey Twomey to trustee position of Chair for a further
1 year term 2019-20. Council nominated Tracey and this was unanimously passed at the AGM with no
objections
A third vote was taken regarding Election of Helen Cullington to trustee position of Vice Chair (elected
unopposed to Vice Chair 2019-2020 and to assume the role of chair from 2020. This was unanimously
passed at the AGM with no objections
A fourth and final vote was taken regarding Election of Unai Martinez de Estibariz to trustee position of
Ordinary Member (with website and social media responsibility). This was unanimously passed at the AGM
with no objections

Tracey thanked Agnes Allen for her enormous contribution to BCIG and Council over the years.
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Increasing Running Costs for BCIG
Tracey explained that BCIG face increased costs related to being a CIO and there is also a need to buy in
admin support in order to i). Deliver the requirements of being a CIO (i.e. annual reports and audits) and ii). To
release time for the clinicians and researchers who are BCIG Trustees in order to deliver the objectives of the
organisation, rather than spending time on administrative work.
o
o
o

o
o

We could explore increasing membership fees but we are aware that this is can be an unwelcome
option.
We now have the opportunity to have an online-only journal, which would save costs for the
organisation and allow the difference in income from membership fees to pay for bought-in admin
support.
Tracey requested feedback from the floor. The majority were in agreement. Steve Broomfield (deputy
editor CII) explained that Iain Bruce (new editor CII) is keen to grow the journal internationally and there
are concerns that an online only journal might not be well received. TT said this would be discussed
within the CII Editorial Board Meeting later at this conference.
Point from the floor: possible for default position to be online-only, but individual members could pay a
premium if they wanted a paper copy.
An editorial board meeting was scheduled for 5/4/19 and further discussion about moving to online-only
was planned

Cochlear Implants International
John Graham is stepping down as Editor of CII. Tracey formally acknowledged John’s invaluable work and
huge input into where CII is today and thanked him for everything he has done. We are delighted that Iain
Bruce has taken on the editorial role. Everyone present was encouraged to consider submitting papers to CII.
NICE
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Tracey expressed enormous gratitude to Brian Lamb, Debi Vickers and Padraig Kitterick for their hard work
and presented tokens of appreciation on behalf of BCIG.
Raising Awareness
Tracey shared materials that have been developed by Council for referring clinicians, new materials that are
under development and other awareness activities including promotion of BCIG at BAA and radio interviews
following TA566
BCIG Members’ Newsletter
Members are encouraged to send in articles for the newsletter, which will be published annually, approximately
6 months after each AGM
Commissioning and Procurement
Tracey explained that we are awaiting NHSE confirmation to fund and implement TA566 and this will be
confirmed in writing. On behalf of BCIG, Tracey has also applied to join the CRG
Tracey explained plans for a Future Operating Model being implemented by NHSE. Supply Chain has invited
BCIG Council to contribute to this process.
Proposal to form a College of Audiology
Tracey informed those present that there is a proposal to form a College of Audiology. This is being considered
by BSA, BAA, BSHAA and NCHA. It could potentially evolve into a Royal College over time. Organisations
involved are seeking feedback from members.
Managing lost processor costs
Lost processors were estimated to cost the NHS £2m last FY. A survey to coordinators yielded responses from
14 programmes. 5 impose upgrade delays, 5 more are considering doing so and 4 have successfully
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recovered money from patients’ processor insurance. There is now a company that offers bespoke CI
processor insurance, or families can insure their processors on household insurance if they wish.
Graham Fraser Memorial Lecture 2019
Tracey warmly welcomed Professor Andrea D. Warner-Czyz, Ph.D., CCC-A from the University of Texas at
Dallas, who kindly accepted the invitation to deliver this year’s Graham Fraser Memorial Lecture.
Members can nominate individuals for the 2020 lecture via the BCIG website with the closing date of 30/6/19
Graham Fraser Sponsorship Grant
A reminder was given to encourage members to apply to the Graham Fraser Foundation for travel grants, of
which there is an annual sponsorship fund of £3000.
3) Treasurer’s report (DJ)
The financial status of the BCIG in the 2018-2019 financial year is healthy. We have a total fund of
£142,809.92 in our accounts (Table 1). The main income of the BCIG is from the membership subscription
(Table 2), and main spending would be the member’s subscription cost to the International Journal of Cochlear
Implantation, although we have not received an invoice from the FORMA UK LTD yet, this would be expected
in the near future. The other spending is used to support the maintenance of the website and financial
services for the BCIG (Table 3). A one-off spending in this financial year is to pay for the legal service to
support the change of the BCIG status to the Charitable Incorporated Organisation (CIO). Expected total cost
will be around £5000. The BCIG has adapted an internal financial control policy. A stable income for the next
financial year is expected along with increased running costs associated with new CIO status such as
accounting cost, and indemnity insurance for the organisation.
Table 1: BCIG account

LLOYDS BANK
30-93-71

Account Number

End Balance
(30/3/2019)

Treasurer’s Account

48713468

£ 125,183.17

Business Instant

48712660

£ 14,208.46

PayPal

info@bcig.org.uk

£3,418.29

Total Fund

£142,809.92 (£113,224.96)

Table 2: Income (2018/19 Financial Year)

Income£

Amount

Ordinary Membership

£20,890
(£20,671.50)

CI company Membership*

£12,500

GFF Annual Sponsorship**

£3,000

Advertising

£450
£36,840
(£31,171.50)

Total Income
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*GFF Annual Sponsorship is a dedicated fund to cover expenses of Graham Fraser Lecture
**One company did not pay in 2017-18, and paid in 4/2018
Table 3: Spending (2018/19 Financial Year)

Spending

Amount

Council Member expenses

£460.44

LOGMEIN*GOTOMEETIN

£162

DEON DESIGN LTD

£100

Site Ground Hosting

215.28

INFORMA UK LTD

£0

PayPal fee

£498

KEY MULTIMEDIA

72

BCIG BANNER

264.24

MICROTECH DIGITAL

42

Freeths LLP

2400

Total Spending

£4,213.96

o

Tricia Kemp (CICS) raised a question regarding the possibility of claiming Gift Aid against membership fees
– DJ will look into this.

4) Online media and membership report (HC and KW)
o
o
o
o
o
o

www.bcig.org.uk
Twitter @BCIG_UK 494 Twitter followers
Journal Twitter @CIIJournal 70 followers
HC showed everyone how to access the online journal via the members area
HC reminded everyone that jobs and events can be advertised on the website

Online membership management
o
o
o
o
o

Online membership management using Memberpress
Current membership = 216
Integration with MailChimp
Remember to check your bank accounts – unless you are paying £85 on line (via PayPal) you are not a
member
Please keep your home / work details up to date via the online membership management: remember
we will use the address and details online to send you the Cochlear Implants International journal and
any other correspondence
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5) National Registry for Hearing Implants (KW) - Chair BCIG National Registry Working Group
o
o
o

Survey Monkey sent to all BCIG members
Dec 2018 – Jan 2019
70/201 members completed
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Katherine explained the next steps:
Steering Committee
•
To lead the implementation of registry
•
Determine clear purpose of registry
•
Funding - for set up and ongoing maintenance of registry
•
Tender for company to set up professional Registry
Subcommittees
•
Dataset (pre op, op, post op)
•
Data governance
•
Data verification
Obstacles
Data completion, legal factors, data governance, resource requirements, reaching consensus on registry
dataset, data ownership, extent of the registry (which hearing implants to include?)
6) AOB
o

Manohar Bance, Cambridge raised that there appears to be an increasing integration of BCIG with BSA /
BAA and whether there a blind spot with Otology? Manohar has been trying to make some links with BSO.
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o

o

TT said that we would be very interested to hear how this progresses. BCIG has been given a session at
BACO this year and we would encourage this to continue. We would welcome any suggestions from
members on opportunities to work together with otology and indeed other professional colleagues.
Peter Wardrop, Kilmarnock, queried the new NICE criteria and increased workload – what are the
estimates for increased numbers and how will we cope with this? TT explained that Cochlear had
commissioned a report that suggested that numbers could potentially double and NICE had suggested at
70% increased, this suggested over a 5 year period.
Mary Hamilton, Southampton raised that membership seems to be quite a small number – how does this
compare with the proportion of people working in the field? How does this compare with the numbers of
people who attend the conference? Council is not currently aware of the total number of professionals who
work within CI and therefor the proportion who are members of BCIG.

7) Forthcoming BCIG conferences and next AGM



BCIG 2020: Nottingham (jointly with BSA) Tuesday 10th and Wednesday 11th March
BCIG 2021: All Wales
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